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EXECUTIVE SUMMARY

Odle Management Group, LLC (ODLE) is a for-profit Woman-Owned Minority Business
headquartered in Scottsdale, Arizona with our Workforce Initiative based in Oklahoma. We
have over 15 years of experience operating customer related Department of Labor service
contracts. ODLE manages over 120 million dollars of government contracts. We have served
close to 97,000 youth in government-compliant youth services.

ODLE's Workforce Initiative is led by Director of Workforce Operations, Pamela Hunnicutt.
Ms. Hunnicutt has over 18 years of direct experience in workforce development. Her career
began as a Career Manager. She has also held positions as a Youth Coordinator, Compliance
Monitor, Executive Director of a Local Board and Corporate Program Manager. She has a
complete knowledge of the history, evolution, industries, and laws of Workforce Development
and the Workforce Innovation and Opportunity Act.

We have a complete understanding of the role of the Operator as a proponent of the system
without being tied to any one funding stream under the WIOA. The Operator will take
direction from the Board while representing each partner agency equally.

Odle Management Group, LLC (ODLE) proposes a proven One Stop Model that is compliant,
effective and efficient for the Northwest Arkansas Workforce Development Board Area. The
proposed model is currently contracted in the Northeast, Eastern, Western, South Central,
and Southern Oklahoma, Kansas Local Area 1 and Southwest Missouri areas. Our Southwest
Missouri and our Northeast and Eastern OK One-Stop Operator areas adjoin the Northwest
Arkansas area.

ODLE’s model normally hires a full-time individual to devote 40 hours per week on system
improvement. Due to the maximum amount of the contract, we are proposing a part-time
staffing model.

ODLE’s model provides the firewall and separation needed for compliance with 678.625.
(NPRM Part IT Department of Labor Employment and Training Administration 20 CFR Parts
676, 677, and 678). The position of One-Stop Operator is an area-wide position.

ODLE's attributes that will support the Board and its System are: program knowledge, direct
One-Stop Model experience, and our ability to tailor services to the local area according to
its needs.

ODLE's proven model hires a highly-qualified individual within the local area to serve as the
One-Stop Operator (OSO). The individual will be recruited from the local area and will office
in the Ft Smith center. The Operator is expected to attend key stakeholder meetings and
events, visit local businesses and training facilities, and establish a presence in the
communities and in the local centers in the Northwest Arkansas Workforce Development
Board Area.

The Operator works as the main proponent for the Workforce System in the area serving as
the liaison between Workforce Partners and the Local Board. The individual selected
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becomes the face of workforce development and serves as a neutral entity to represent all
employment and training partners equally.

By hiring one individual that is dedicated to the duties of the One-Stop Operator, the system
becomes stronger. Our Operators serve as a neutral entity. They serve each entity equally
to promote and improve services. The Operator will not have any direct ties through funding
or duties to Title I, Wagner-Peyser or other core partners. The structure allows the individual
to equally represent all partners with loyalties only to the Board'’s vision and mission and to
the Workforce System.

The One-Stop Operator will be required to fulfill the local duties under the contract. They
will report to a designated ODLE Corporate Program Manager. The Corporate Program
Manager will provide training and support for the One-Stop Operator, serve as ODLE's point
of contact for the Board and Partners, and prepare monthly invoices and financial documents.

Odle Management Group will adhere to the guidance from leaders of the core partners to
adjust and adapt the job duties of the operator to meet the needs of the local area. We
remain flexible in our services delivery to adapt to the changes of federal, state and local
guidance.

ODLE’s mission is "Maximum Performance Drives Success. ”Our core values are:

The ODLE Way:

Opportunities for Growth

Dedicated to Those We Serve

Loyalty to a High-Performing Workforce
Excellence in All We Do!

We look forward to serving the Northwest Arkansas Workforce Board as the system One Stop
Operator. ODLE is perfectly aligned with our Operations in Oklahoma and Missouri to
collaborate on cross-state regional projects and to share viable resources.

Workforce Service Division Organization Chart

3 f Pamela Hunnicutt e Sherry Beadle
Lisa Odle President Director Workforce Vlckle_Klnsey !Z)a.ta Coporate Program
& CEO ; Integrity Specialist
Operations Manager
NE OK OSO mm Western OK OSO NE OK Title | 4|
Western OK Title | Gged Eastern OK OSO Eastern OK Title | SaE Southern OK OSO
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Special Projects
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NARRATIVE

EXPERIENCE AND APPROACH

A. One-Stop Operator

a. Describe specific experience with serving as One-Stop Operator.

The one person, One-Stop Operator concept was first piloted under WIA in 2014 by our
Corporate Program Manager in Oklahoma. The One-Stop model worked well for the small
workforce area. The Board'’s fiscal agent provided payroll for program staff and a separate
RFP was issued and a contract implemented for a One-Stop Operator (OSO). The OSO
provided system oversight, managed programs, assured performance was met and
supervised staff.

With the changes in WIOA, the methods for the One-Stop operator must be non-partial and
the One-Stop Operator must not have loyalties to any one partner agency in the system.
One-Stop Operators also cannot have any direct programmatic duties and cannot supervise
staff. Therefore, changes had to be made to the initial implementation of the piloted
Operator project.

ODLE currently holds seven (7) One-Stop Operator (OSO) contracts. These contracts are
established under the WIOA and provide a separation from all service providers. The OSO
has no programmatic duties of partner programs and does not directly supervise staff or
provide direct oversight of programs. The OSO provides a neutral oversight of the system,
its processes, and common performance measures.

Although ODLE also has the Service Provision contracts in three of the areas, the One-Stop
Operator contract is managed separately; their management, performance, training and
invoicing is completely separate from Title I Service Provision. Title I services are a core
system partner but in no way report to or follow direction of the OSO. The Northeast
Oklahoma contract was the first of its kind in the state of Oklahoma. ODLE worked diligently
with the Oklahoma Office of Workforce Development to implement the compliant Operator
model project in the state. ODLE now manages seven (7) One-Stop Operator contracts in
three (3) states.

Our experience serving as One Stop Operator has rendered exceptional practices that may
be duplicated in the Northwest area. Below are some of the areas we have excelled in.

FAFSA Night is a partnership activity held once a year. It is an evening event held in the
Workforce Center by several partner agencies including Colleges, Technology Centers, Tribal
partners, Adult Basic Education and local schools. School Counselors and Financial Aid
personnel are available to answer questions. The audience for the event is High School
students, their parents and adults planning to attend training. The event is promoted
throughout the community and is structured so that the customer can complete their
application on site.
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System Referral Form

ODLE worked collaboratively to develop a referral system in Western Oklahoma that serves
all Workforce and community partners. Our universal referral form was developed for
referrals to American Job Centers and for staff to refer customers to partner services and
other social service agencies. OSO tracks the referrals for reporting purposes. The form is
user friendly, can be used electronically, and is used to make referrals to or within Oklahoma
Works and outside community and partner agencies. Partners worked with the OSO to
develop the form and it is being widely used throughout the area.

Contactwith Partner/Resaurce.

Participant Contact:Clck or La ‘Agpoiniment: [ Showed [ ND Swawed Other

Tane:

Weekly Updates

Our weekly updates are a favorite among our partners. One Stop Operator sends updates
through email to all partners. They are brief and spotlight upcoming events and activities.
OSO sends updates on Fridays for the following week. The updates provide a method of
continuous communication throughout the system to benefit the job-seeker and business
customers.

Pa wic2

0 - 12:( Crowe and Dur\levy is c"er ing th is seminar lree ol chavge A
netwolk ing lunch will be provided from Jaiapeno 's for those o' you that
wculdlke!oslav!cranom nal !eeovss se register witk attached

13 n tha =] ar
ately Paymen!can be made al he door orsent nwlh your =\ oKLAHOMA
rtglslrahon j WORKS

« Garvin County Job Connections is hosting a job fair in Pauls Valley at the
Crossroads Church on Wednesday, October 3 from 10:00 to 2:30. Please
see attached flyer.

Oklahoma Wor rL

State Ca |\|I I
Oklahoma City OR

« The Choctaw Nation is hosting a job fair presented by the Durant Chamber
of Commerce and the Southern Workforce Board in Durant on Thursday,
October 4 from 10:00 to 6:00 at the Choctaw Event Center. Employers will

be onsite conducting interviews and taking applications. The event is open \m skogee, [n\

to businesses in Bryan county and job seekers.

NORA Regional Summit
2018

MNortheastern State University
Tahlequah, OK

¢ Investment Board
2 \.lr\. a1, Suite 400
\Iu&Ls e, OR

« The United Census Bureau will be onsite at the Poteau Oklahoma Works
center Monday, October 1 from 9:00 to 12:00. Interested applicants can

apply at https://2020census gov/jobs. Flyer attached.
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Young Adult Career Day - a one-day event that would provide youth with exposure to
career pathways and educational opportunities. The event would be in collaboration with
system partners such as Career Tech, Secondary Education, employers, higher education,
OESC, and local Chambers of Commerce. A separate event will need to be hosted in several
areas to accommodate the youth of the entire area.

Manufacturing Day — ODLE views this national event as an opportunity to coordinate

career exploration tours with local manufactures. Connecting our area youth with local jobs
leads to the success of local youth.

Group OJT Projects

B DitchWitch
ON-THE-JOB TRAINING

ODLE’s One Stop Operator, Operations
Manager, and workforce Board Formed a
partnership with local employer to build
a continuous pipeline of skilled welders.

Company specific hiring events are organized by the OSO. The events provide the job
seekers with another avenue to employment. Company specific events provide a minimal
effort to reach numerous applicants in one location. The OSO may schedule events in or
outside of the centers or at the company, depending on the company’s needs. Hiring events
are a good promotional inlet for OJT contracts.
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System Newsletter

Our Operators put together a quarterly newsletter to reflect the system news and events.
The newsletters spotlight participant, partners, businesses and activities of the area.

Suecess: linda Henson
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b. Role and responsibilities of One-Stop Operator

The role of the Operator is that of a managing partner who complies with and seeks guidance
from the core partners. The Operator does not supervise staff but may makes
recommendations for staffing levels or functional models to meet the customer’s needs within
the American Job Centers. In the role, the Operator identifies issues that need to be
addressed in service delivery and works with co-located partners to form a solution. The
Operator will be responsible for ensuring a seamless delivery of services from all partners.

The role of the One-Stop Operator is:
e The overall management of the One-Stop Delivery System within the area.
e Coordination of the delivery of Workforce services within the One-Stop Delivery
System.

Within the role of One-Stop Operator, there are three (3) major responsibilities:
1. Compliance and oversight of service delivery
2. Serve as the system liaison to the community and partner agencies
3. Promote the Workforce System to businesses in the local area

Duties and Specific Tasks
Specific tasks to be performed by the One-Stop Operator include but may not be limited to
the following items:

1. Compliance

e Ensure the Board’s vision and mission are conveyed to the community

e Ensure One-Stop Partners are providing career services in accordance with the WIOA
regulations, State Policies, and Local Policies

¢ Coordinate the provision of services

e Ensure that the One-Stop partners are utilizing the common intake, case
management, and client tracking systems appropriately

e Ensure Common Performance Measures are met

e Ensure Centers are certified

e Report to Board on center and system activities

2. Community/Partner Relations
Establish and maintain key relationships with workforce system partners
Implement quality and continuous improvement principles within the system
Responsible for capacity building within the system
Ensure Memorandum of Understanding and infrastructure agreements are
implemented and updated
e Work with core partners to assure a quality referral process is established
e Convene quarterly meetings of the One-Stop System Partners
3. Business Relations
e Connect local businesses to Workforce Services
e Represent Northwest Arkansas’s Workforce system in the business community
e Work to identify specific needs of the business community
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Other duties may be assigned to the One-Stop Operator by the Administration of system
core partners. All partners have different tools to strengthen our workforce, but we all have
the same goal in the end. By continuously focusing the system on the end goal of “jobs,” we
build a robust workforce in the area and resolve conflicting issues for a stronger system.

¢. Description of proposed client flow to ensure Core Program Partners are included in upfront
services.

SELF SERVICE RESOURCE

ONLY (FAX, COPIER, ROOM

COMPUTER, PHONE)
TELEPHONE OR

COMPUTER

(INITIAL CLAIMS)

UNEMPLOYMENT

INSURANCE FIELD

REPRESENTATIVE
(ESTABLISHED CLAIM)

Check Registration
Update Information

Quick Access for Needs

Refer To:

S

; SIGN IN SHEET : ‘
EUC, REA ‘ FACILITATOR WILL CALL
PROFILE
APPOINTMENT
__PARTNER NOTIFY APPROPRIATE
STAFF
WIOA CAREER MANAGER |/
VETERANS SERVICES
CLIENT SELF-
ATTESTATION
JOB SEARCH | ™ compiere || STAFF ASsisTs
SARTNER LOORIEOR STRA DEMOGRAPHICS
PARTNER WORIC REGISTRATION NOW ELIGIBLE FOR
SERVICE REFERRALS TO JOB
ORDERS AND
INDIVIDUALIZED

CAREER SERVICES

Employment services which result in high quality jobs will be provided to the customer
through a seamless and integrated One-Stop delivery system. Below is a list of services
provided through the One-Stop Center and a brief description of how the services will be
provided.

Basic Career Services - All center staff will be trained to assist every job-seeker with every
basic service available. Services can be provided by staff, provided electronically, and/or
self—directed.

Individualized Career Services - A customer that needs additional services to assist in
becoming self-sufficient will receive Individualized Career Services. This type of service
requires staff assistance.

Training Services - ODLE will uphold the mission of the Northwest Arkansas Workforce
Development Board. ODLE is committed to building the job-ready talent for Northwest
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Arkansas. The Operator will assure a strong pipeline of talent is available within the demand
occupations for the area by supporting skills development for all customers.

The customer flow in our centers supports immediate, customer focused services.

Skills Training
One Stop Referral tto Permanent
Registration apg‘:z‘;; = JobSearch Employment
Talent
Improvement

Our core values drive our services to continuous improvement methods that are imbedded
in all of our program services. We are constantly seeking ways to become more effective
and efficient in our operations.

The Operator will maintain a presence in the Workforce System. They will monitor the
methods of service delivery for efficiencies. Increasing the efficiency of a center may
involve a small task such as replacing a paper form with an electronic file or as major as
re-routing the customer flow.

d. Proposed Management of Resource Room

The One-Stop Operator will promote management of Resource Rooms as shared duties with
the local partners and staff. All center Partners will share reception, greeting and registration
functions in all American Job Centers.

ODLE proposes a customer centered approach that provides career services according to the
needs of the customer. We train staff to listen to the needs of the customer, create a plan
or pathway that fits their needs and deliver the services to achieve the customers success.

Our customer centered approach allows access to any services at point of entry. If a customer
comes in and wants to do job search this can be a self-service or they may see one of the
staff who is cross trained in the job search tasks. A customer may come to the center and
want to speak to someone specifically about training, this customer will be greeted,
registered, then be offered skills development or training services. ODLE staff will maintain
communication with customers and partner agencies, and continue to provide case
management and services for the customer. We believe that if you take care of your
customers, performance will follow.
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e. Detail information on how staff and partner training will be provided.

One of the key objectives for the One-Stop Operator is to assure communication between
the partners concerning knowledge of services, customer service skills and professionalism.
This will be accomplished in a number of ways through both face-to-face and technology-
based training and meetings. The OSO will set the tone at the centers on the expectations
of professionalism to include not only knowledge of the programs, but appropriate attire and
behavior. The OSO will have the key role in identifying issues that need to be addressed
and work with all partners, including co-located partners to find solutions should the need
arise.

The One-Stop Operator will assure all center staff are cross trained to deliver all services
available in the centers. One of ODLE’s best practices is the implementation of weekly
meetings that we have named 10-Minute Meetings in one area and Stand-up Meetings in
another. The meetings are quick and can take place anywhere that employees can gather
briefly. The purpose of the meeting is to provide information and clear communication with
all personnel in the Center. Each meeting has a cross training component and all partners
can make a request to place an item on the agenda. The agenda is brief and clear and gives
staff the opportunity to provide input. Simply speaking, these meetings keep everyone on
the same page.

f. Organization experience regarding One-Stop Certification Achievement and Maintenance

As One-Stop Operator, Odle Management has successfully certified eighteen American Job
Centers and has just completed the re-certification process. This year, two of our centers
were noted for accessibility issues. Our Operators developed an accessibility plan for the
centers with required monitoring and follow-up of the progress made to reach full
accessibility.

ODLE has 3 years of experience with center certification, re-certification and accessibility
improvement planning in 3 separate states.

g. Describe how system and center orientations will be provided.
ODLE will assure there is a standard, professional system orientation in place to be utilized
by all staff to orientate job-seekers and businesses about services available.

ODLE believes the initial contact with the customer is not only the toughest job in the system
it is also the most important. We train all staff to listen to the needs of the customer, provide
a brief orientation to the services and begin addressing the customer needs with career
services available. Staff will check registration and recommend services according to the
individual needs.

The Operator will develop a method for orientating partners to their role in the system and
will provide an overview of the system to new partners.

The OSO will be required to provide several presentations to local businesses and agencies
to orientate the community on Workforce Development.
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Budget and Budget Narrative

Annual Budget

Detail Budget Item Basis for Determining the Amount Total Costs

STAFFING $ 55,508.54
One Stop Operator (1) 12 months @ $3640.00 $ 43,680.00
FRINGE Total wages x 27.08% $ 11,828.54
Staff Travel Mileage 1375 x $.51 = $701.25 monthly x 12 | $ 8,415.00

- Training $100 per month x 12 months =

Staff Training $1,200 $  1,200.00
Equipment Laptop, printer, scanner, phone $ 2,000.00
Supplies/Consumables $100 monthly x 12 $ 1,200.00
Telephone/Communication  |[$100 monthly x 12 $ 1,200.00
Indirect Costs Indirect Cost Rate 7.16% of Total $ 4,977.89
Profit (Performance Based) |Profit paid quarterly on performance $ 4,500.00
TOTAL CONTRACT $ 79,001.43

A. Staffing structure including positions, office location, and salary range.

Odle Management Group will hire one employee to dedicate 100% of their time to performing
the duties of the One-Stop Operator. OSO will spend 40 hours per week performing the
duties of One-Stop Operator for the following counties: Baxter, Benton, Boone, Carroll,
Madison, Marion, Newton, Searcy and Washington. The Operator will be housed in one of
the four Comprehensive Centers at Mountain Home, Harrison, Fayetteville, or Rogers. Actual
location will be determined at award.

We will seek an individual who has strong relationships with the businesses and agencies in
the local area. The qualified candidate must be a self-starter with excellent interpersonal
and communication skills. We will work with the core partners to identify the most
appropriate individual for the position.

ODLE prefers to hire staff currently working in the Workforce area as part of the system. We
value past experience and current relationships. If there are no incumbent staff available
for the position, ODLE will conduct a talent search in the local area and will rely on the
partners we represent to assist in recruiting the most qualified individual.

ODLE will list all positions in the Arkansas Job Link system and other recruiting websites as
needed. Our Director will gather the applications of qualified applicants. We intend to
assemble a selection team to provide input into the hiring process. The team will have a
representative from each of the core partners that the One-Stop Operator will represent.
Odle Management group will work with this team during the interview and hiring process to
ensure the most qualified candidate is chosen. ODLE’s salary range for this position is
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between $43,000.00-$47,000.00 depending on experience of applicant and contract
limitations.

We realize the success of this project is based on the quality of the staff hired. For Operators,
we have found a background in Workforce, Marketing, Human Resource, or Economic
Development provides the qualifications for the position.

ODLE proposes a total of $79,001.43 for annual costs of the One-Stop Operator services.
All duties of the Operator as developed by ODLE are programmatic, therefore we have not
shown any administrative costs. We do not anticipate that the Operator will perform
purchasing, leasing or other such activities.

PERSONNEL COSTS

We plan an efficient staffing that utilizes one full-time staff person, based on 40 hours per
week. ODLE believes the position is most valuable if there is one individual devoted to the
mission and vision of the local board to promote and coordinate the system.

OPERATING COSTS
We have listed operating expenses for staff travel, training, supplies, and telephone
expenses. All Operating Expenses are negotiable.

INDIRECT COST RATE

Our indirect cost rate established by the Department of Labor is 7.16%. The amount is
charged on actual expenditure for personnel and operating expenses. The rate is a cost of
services provided by corporate personnel in support of the local project staff.

PROFIT MARGIN

Odle Management Group, LLC is a for profit corporation. Accordingly, the contract contains
a provision for which profit can be earned. The achievement of profit is based on target
objectives being met as described in the contract. The amount of profit is allocated to the
respective funding streams based on the same formula as all other operating costs.
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B. Corporate structure and support services that will be provided to Northwest Arkansas
ODLE Corporate Organization Chart

ODLE corporate Organization Chart Effective: 7.3.2019

MANAGEMENT

Lisa Odle, President and CEO

Administrative Support

L T Director 05
Dale Kuhn, Senor Executive Assistant —......1.0
Jodele Plunkett, Travel Coordinater........ 10

Kim Hughes, Administrative Assistant .. 1.0

:_ HUMAN RESOURCES (HR) 7.0 FINANCE & ADMINISTRATION 10.75
OPERATIONS 1  Long Beach XC, Pinellas County JCC, ) Rick Tenace: Director, HUMAN RESOUICES ...ooemsmsmmsssssms 10 Clare Peterson: Senior Vi President 20d CFO .. —ccnncae 1.0
David L. Carrasco K, Litte Rock JCC orporate Office, Wordoree Development
10 !

June Rentas: Sealor Vice President, Operations.

Sandra Collins: Executive Directo, Data Integeity & Job Corps Traning... 1.0 Dorl Libunao: Human Resources Assistant e 10 Chris Herro: Vice President, Finance...

Erika Garda: Manager, Records Management & Data Integrity —........ 1.0 2 .' . newt k Lorp h R Michael Shandler: C_ommllu g
Helen Clark: Manager, D; grity & Review. " rsight w pperly Vacant: Internal Auditor. !
Operations 1: Functional Responsibilities "‘"‘“f"“:\:’""‘f‘“"“"‘_ e 0 Accounting 275
» (emer Operaticen of (enters Assigned » Data Integrity & Review i :?.:;\--yfer::::&[?‘"w g . ¢ o Susan Gabriel: Senior Accountant.......... ).

» (oordisation of Job Corps Training » Records Management a £ toa, Dasisa - Stff Accoontant

Donna May: Accounting Spedialist..........—.

i - 10
Payroll 20
v 10

OPERATIONS 2  Aleut & AOTD Coordination, NY-NJ OA/CTS, 4.0
oA/CTS

Operation Coordination w/Centers,
IDLE st X:Lakdershlp Development Progea » g » Legal Coonina Barbara Gilchrist: Payroll Sopervisr ...
Roanne Francisco: Vv(e_Pres»deMOp«_nms Andrea Miller: Senior Payroll Spedialist.. 10
Robert Benjamin: Director, Pubiatons & QA .. HRTeam 1
Orlando West: 04 Specialist Charla Sipperly: M2n20¢s, Himan RESOUTCES e 10 Administration )
: ooedinator 7 1 ock JC Tim Foley: Director, 10
Operatioas 2: Functional Responsibilities Natasha Luke: Benefits Coordinator g Baach J(C, Dav T k
» Key Performance ndicators (%) for 2B XCs,  » Ecucation & Trainieg Operations Vacant: Human Resources Assistant ... 10 T Manager, istrat 10
: nal Responsibilities tsburg 4 Do yKC N
ADP Admis /Dats Commphiance » Benefits Administration
Compen ! Input Analysis » limed dance E REACH & COMMUNICATIONS 1.0

» Human Resources Audits » Wellness Intiatives

g » Employte Communication/Workplace (udture  » (OCAP: MY' Savole: Manager, Outreach & Communications ...... l.:
OPERATIONS 3 Pittsburgh JCC, 0ld Dominion J(C 40 ¥ Caployee Beoument ASuiedion e e
Tulsa JCC, New Orfeans )(C
Thomas Rainey: Vice President, 09ErUONS ..o 10 ORKFORCE DEVELOPMENT 2.5, [ Tees
Ortega: Manager, H Resources ...... Z

Gary Ray: Diecor, Operations 10 e Pamela Hunniatt: Progam Diecr.—.... 10 Presdent §GOOfice 450

Vickie Lemay: Manager of Health, Wellness & Disability Compliance ...... 1.0 Deborah Parker: Humm PR A@um Sherry Latham: Program Manager.._..... 1.0 Outreach & Commanications ......1.00

futat Eoni Mansge, Operons W HR Team 2: Functional Responsibilities Vickle Kinsey: Data ntegrity Specalst... 05 Job Corps Operations —..120
Operations 3: Functional Responsibilities » HR Opecations of Centers Assioned » Company-wide Safety Progr Workforce Development ——.....2.50
» Center Operaions of Centers Assigned 2 e i Finance & Administration........10.75
» Centes Standards & Incesi bk b Human Resources.... -190
» Coordination of Student Satisfaction » Sacial Development » EmployeeRecritment & Sclection. (0(;';;(.‘77 e Total Corpordte S........... 3775

Survey Administsation with Other Teams » Disabilty Complance » Employee Communication / tidpatio

» Health & Wellnesss Services Workplace (ultce

ODLE’s Workforce Development Operations falls under the supervision of President and CEO, Lisa
Odle. Workforce Services are supported with Human Resources and Finance and Administration.
The following are key contacts for Workforce Development.

Rick Tenace, Human Resource Director — Hiring, training and disciplinary support.
Susan Gabriel, Senior Accountant — Billing and invoicing support

Andrea Miller, Senior Payroll Specialist — Payroll issue support

Tim Foley, Director Administration — Purchasing

C. Profit or program income proposed

As a for profit corporation, ODLE charges a profit on exceptional services. Profit is earned by
achievement of target objectives and performance as determined by the Board and included
in the contract for services. The amount of profit is charged quarterly based on performance
of the operator.

Odle Management Group does not propose program income.

D. Indirect cost detail
Odle Management Group’s provisional indirect cost rate established by the Department of
Labor for 2019 is 7.16%. The amount is charged on actual expenditure for personnel and

§ODLE
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operating expenses. The rate is a cost of services provided by corporate personnel in support
of the local project staff.

E. Administrative cost detail
Odle Management Group does not charge additional administrative cost outside the indirect
rate.

REFERENCES

Sherri Rhuems, Executive Director
Southwest Missouri WIB

730 S Wall

Joplin, MO 64801

417-206-1717
srhuems@sectorready.org

Kerry Manning, Executive Director
Southern Workforce Board

910 W Evergreen - PO Box 1577
Durant, OK 74702

580-380-7872
kmanning@swb-ok.org

Deb Scheibler, Executive Director
Kansas WorkforceONE - Elmore Center
631 E. Crawford, Suite 206

Salina, KS 67401

785-493-8018 or 620-617-7106
deb@kansasworkforceone.org

Michelle Bish, Executive Director
Northeast Workforce Development Board
1503 Lynn Riggs Blvd. STE D
Claremore, Oklahoma 74017
918-907-0902

michelle.bish@northeastworkforceboard.com

Christi Porter, Executive Director
Western OK Workforce Board
1222 10th St. Suite 115

Woodward, OK 73801
580-254-4880
ccastor@oeda.org

Trina Southard, Executive Director
South Central OK Workforce Board
1711 SW 11th

Lawton, OK 73501

580-467-3486
trinas@scworkforceboard.org

Jerri Schoats-Stoutermire, Ed.D. Executive Director

Eastern OK Workforce Board
215 State Street

Muskogee, OK 74401
918-616-8416

jstoutermire @easternwia.org

@ Odle Management Group, LLC
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Western Oxianoma Workrorce Devetopment Boaro

To Whom It May Concern,

Western Oklahoma Workforce Development area consists of 25 counties, making it the largest
workforce area in the state of Oklahoma. Odle Management Group, LLC is the service provider
for the WIOA Title 1 youth, adult and dislocated worker programs, as well as the One Stop
Operator for the entire area. Odle Management has been working for the WOWDB since
November 1%, 2017. Their knowledge and attention to detail have aided in keeping our area on
track during the recent merger and restructure of our area. Odle Management is not only
thorough, but also easy to work with and always willing to take the time to discuss concerns and
respond to questions. They have been timely meeting deadlines and flexible to change. This
company is detail-oriented, organized and always open to constructive feedback makes our
business relationship both effortless and pleasant. The staff of Odle Management is
knowledgeable, courteous and provides services to our participants in a friendly, professional
manner. Odle Management Group is dedicated to providing quality services to individuals with
challenges and barriers to gainful employment. They are successfully working with a diverse
population and hard to serve individuals towards participants gaining employment and becoming
self-sufficient.

If you have any further questions, please feel free to contact me.

Regards,

Ctnieti Y. Porter

Christi Y. Porter

Executive Director, Western Oklahoma Workforce Development Board
1222 10t Street, Suite 115

Woodward, OK 73801

Ph: 580-256-8553 Cell: 580-254-4880

christiporter@wowdb.org

\/
1\ " A proud partner of the
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September 13, 2019

Dear Board of Directors:

The Southern Oklahoma Workforce Board supports Odle Management Group, LLC (ODLE) in their high
quality, knowledgeable One Stop Operator services under the Workforce Innovation & Opportunities Act.
Odle Management Group has been providing One Stop Operations in the 17 county Southern area since
July 01, 2017. The company is committed to innovative operations. We value the quality of services
provided by highly skilled staff, as well as, the integrity of the corporation.

Respectfully,

s sty

Kerry Manning

Executive Director

Southern Workforce Board, Inc.
PO Box 744

Durant, OK 74702
580-745-5397

580-380-7872 (Cell)
Kmanning@swhb-ok.com

www.swb-ok.com | 910 West Evergreen/PO Box 744 Durant, Oklahoma 74702 | Phone (580) 745-5397
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Kansas Kansas WorkforceONE
Administrative Office
WorkforceONE 631 E. Crawford, Suite 206
Salina, KS 67401
Phone — 785-493-8018 Fax — 785-493-8244

Annette Suppes Don Davis
LWDB Chair CEOB Chair

September 13, 2019

To: Odle Management Group, LLC

Re: One Stop Operator Services

The Kansas WorkforceONE Local Area | Workforce Development supports the efforts of Odle
Management Group, LLC (ODLE) to provide high quality, customer centered system services to
our communities.

ODLE Management Group’s One Stop Operator and our Workforce Board have collaborated on
projects for system improvement through One Stop Operations since October 1, 2019. We value
the quality of services provided as well as the integrity of the corporation. ODLE is committed to
innovation for system improvement through One Stop Operations.

Respectfully,

el
(}‘: - r\_i%m.\ubuft_

Deb Scheibler
Executive Director

Proud Partner of

americanjobcenter @ KANSASWORKS

KanzazWork rce2NE is committed to nondizcrimination on the basis ofdisakility in all counties, serdces and activiies. Aocommoda-
tions will be provided wpon request. For more intormation, cal Kansas Work oroceOME at 7E5-49353-8018 TTY 1-800-FEE-3777.



}"’ EASTERN WORKFORCE INVESTMENT BOARD, INC.

£\ 215 State Street, Suite 400 ¢ PO Box 2698 ¢« Muskogee, OK 74401
EAST E RN Phone: 918 683-8553 ¢ Fax: 918 682-3258

To: Odle Management Group, LLC

Re: One Stop Operator Services

The Eastern Workforce Board of Oklahoma attests that Odle Management Group, LLC (ODLE) has ample
capacity to provide quality, system centered services to our Workforce areas in Oklahoma.

ODLE Management Group’s One Stop Operator have provided partner services and projects for system
improvement through One Stop Operations since July 1, 2017. We value the quality of services provided as
well as the integrity of the corporation. ODLE is committed to One Stop Operations for system improvement.

Respectfully,

Dr. Jerri Stoutermire, Executive Director

-~ %
A proud partner of the americanjobcenter network
Proudly serving Adair, Cherokee, Mclntosh, Muskogee, Okmulgee, Sequoyah and Wagoner Counties in Oklahoma
EWIB is an Equal Opportunity Employer/Program. Auxiliary Aids and Services are Available upon Request to Individuals with Disabilities.
This document is funded in whole or in part by funds received from the US Department of Labor As administered by Oklahoma Office of Workforce Development.
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